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For students who live a distance away from me I offer private lessons online via Skype.  These are the 
same lessons I offer in-person except I am unable to accompany students during the lesson on my 
guitar.  Instead I send students .MP3 files of me on guitar that they can play along with while they are 
practicing and/or during the lesson. 

The rates I charge for Skype lessons are listed on the Lessons page of my website:  
www.jonweinberg.com  

Since we will be video calling computer-to-computer you will not incur any Skype charges. 

Perhaps the largest challenge will be how and where you will need to mount your camera so I can see 
and hear you play.  Your camera needs to be positioned either above your dulcimer or off to the side 
while you are playing – you will not be able to hold it and play at the same time.  For this reason I don’t 
know if a tablet  will work for this as you would have to position  it so you can both see the screen while 
sitting at the dulcimer (so you can see me and my dulcimer) and the tablet camera is pointed at your 
dulcimer (so I can see what you are playing).  Finding or making something to hold a tablet securely and 
in the right position might be tricky… 

Step 1:  Equipment and Preparation 

You will need these 3 or 4 things for Skype lessons: 

1. A computer near your dulcimer  with a good internet connection – laptops are probably easiest 
but desktops will work.  A strong wifi connection will work, but if your wifi is iffy it’s best to have 
a wired network connection (to your router, cable modem, etc.). 
 

2. An external (probably USB) video camera with a microphone preferably positioned above your 
dulcimer so I can see and hear you playing.  A built-in camera on your laptop or tablet will 
probably not work for this as you will need to see the screen to see what I am demonstrating.  
Positioning the camera off to one side of the dulcimer may work as long as I can see what you 
are doing with your hammers. 

I use a Logitech HD Pro Webcam C920 which is an excellent HD camera with stereo microphones 
at a reasonable price (it’s recent predecessor, the C910, was three times the price).  There are 
less expensive ones available as well and ones that work on both Macs and PCs:  on Amazon 
search for “usb video camera” in Computers  & Accessories.  One example is the Logitech HD 
Webcam C310 for about $30. 

When you buy a camera pay attention to how it can be mounted.  One of the things I like about 
the C920 is that it has a standard camera mounting receptacle that allows it to be mounted on a 
camera tripod.  With adapters you can then mount it on mic stands and other things, which 
provides a lot of flexibility on how to get it mounted over your dulcimer.  Alternatively with 
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some ingenuity you could build a rod or bar out of wood or aluminum that attaches to a wall or 
stand and reaches out over your dulcimer - any camera with a built-in clip (designed so it can sit 
on top of a monitor or laptop screen) could be clipped to this.   See the last section in this 
document for inexpensive examples and ideas for mounting and positioning your camera above 
your dulcimer. 

Some NOTEs about installing/setting up your USB camera: 

 These days many cameras (like the Logitech C920) do not come with, nor do they need,  
any special software.  The first time you plug in the camera either your OS will auto-
download and install the proper driver for it, or use an already-installed generic driver 
that will work with it.  In both these cases it will appear as if nothing has happened, plus  
there was no application installed that you can run to test that the camera is working or 
not. 

 If your camera came with a software CD it probably contains a WebCam application (this 
is the case with the Logitech C310).  If not you can download one from the 
manufacturers website (usually after specifying the model, and then going to the 
Support > Downloads webpage).  In either case once you’ve installed the WebCam app 
you can run it to test that your camera is working. 

 Alternatively you can test your camera without a WebCam app using the Skype Settings 
feature.  From the top left side of the main Skype screen click on the “…” and then 
Settings in the popup menu: 

 
 

Then in the Settings screen make sure your video camera appears and is selected in the 
Video drop-down list, and then turn on the Test Video slider.  You should then see 
yourself (or whatever the camera is pointing to at the moment: 
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A related issue is lighting.  If you have a single light shining directly down on the dulcimer you’re 
likely to get reflections and/or shadows that make it difficult (for the camera and me) to see 
your hammers, the strings, and bridge markers.  It’s best to either have lighting from the side 
with one or two lights (one on either side), or matte/surface lighting from the top by either a) 
shining a light through a diffuser or b) bouncing a spot light off the ceiling or a photo umbrella.   

You can make a simple diffuser by stretching and stapling a piece of white sheet or white nylon 
across a wooden frame and shining a light through it from the top.  Inexpensive aluminum 
reflector clamp lights sold by hardware stores, Home Depot, and Walmart are a good light 
source for this (Google “clamp light” to see what these look like).  As a reference, my 
homemade diffuser box is about  24in. wide and 14in. long.  Clamp lights pointed up are also 
good for bouncing light off the ceiling. 

3. Optional:  a VOIP/Skype headset with a microphone – only if you don’t have good speakers in or 
connected to your computer –or- your camera or laptop does not have a built-in microphone.   

These run around $10 and up.  You want the kind with two ear cups, not a Bluetooth-like single 
ear unit.  On Amazon search for “skype headset” in Computers & Accessories. 

These headsets have two mini-stereo plugs that plug into your laptop or sound card.  One is for 
the microphone and the other for the headphones.  We may not use the microphone portion of 
this if you have a good mic in your video camera that can pick up your voice when talking, but 
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the headset is important for hearing me if you don’t have good speakers in or connected to your 
computer. 

4. A Skype account.  It’s free at www.skype.com.  Press the Join button on their home page.  You 
will then need to download the Skype application and install it on your computer. 

 

Once you have a Skype account and your equipment in place, installed, and connected you need to test 
that it all works locally.  Start Skype and go select Tools > Options  to check that you can see your 
dulcimer through the video camera (and your lighting is good), the microphone is working, and you can 
hear through your headset or speakers. 

The next step is to call the Skype Echo/Sound Test Service (it’s free) and test the quality of your 
connection, computer speed, and that your microphone and speakers/headset are working.   NOTE that 
this will not test your video camera. 

 

Step 2:  Test Video Call with Jon 

Before your first lesson we need to make a video call to each other to insure we can connect with each 
other, see and hear each other, and see each other’s dulcimers.  There is no charge for this. 

Send me an email from my website or directly to jon (at) jonweinberg (dot) com and let me know: 
 Your name and your Skype username 
 a phone number I can reach you at if we are having problems connecting via Skype 
 what are good times in the next several  days to have a 15-30 minute call 

I will reply and send you my Skype username and let you know a time we can have a video call.  You will 
want to enter my Skype username in your Skype Contacts (Contacts > Add Contact) so you can place 
and accept calls from me. 

5-10 minutes before our test video call make sure: 
 your computer is turned on and you are logged in and running Skype 
 the video camera and headset are plugged in and working 
 the video camera can easily be positioned above the dulcimer 

I will call you.  You will want to accept the call.  I’ll then guide us through testing that we can see and 
hear each other play our instruments and talk to each other.  We can also talk about what you are 
looking for in lessons, what type of music you would like to play on the dulcimer, etc. 

Before we end the call we’ll schedule a tentative day and time for your first lesson.  You may want to 
have some convenient times figured out ahead of time.  Whatever we schedule will be tentative until I 
receive payment for it – see the next step… 
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Step 3:  Lesson Payment and Scheduling 

All lessons are pre-paid and can be purchased via my online store from my website 
http://www.jonweinberg.com.  You can purchase a single lesson or a pack of three at a discount.  When 
you make a purchase and I receive a payment I will send you a confirmation email. 

If this is not your first lesson (which we would have already scheduled during our test call), after making 
a lesson purchase you just need to send me an email with some possible dates and times that you would 
like to have your lesson, and I will reply with a confirmation for one of them .  If none are available we’ll 
email back and forth until we find a time convenient for both of us. 

If you want to tentatively determine a lesson time in advance of purchasing it we can do that via email, 
but the time it will not be reserved for you until payment for it has been received.  Upon receipt of 
payment if that time is still available I will email you final confirmation of your lesson time. 

Note that most lessons are scheduled to start on the hour but on busy days I schedule some to start on 
quarter or half hour times to leave me some personal time between lessons.  This also insures your 
lesson will start on time if the one before you runs a little over. 

If you purchased a 3-pack of lessons you can schedule your next lesson at the end of the one you are 
taking, or you can just later email me in advance of when you’d like it as in the paragraph above.  I will 
know that you have already paid for the lesson.  If you ever have any questions about how many lesson-
pack lessons you have left feel free to send me an email. 

You should always receive a confirmation email from me after scheduling a paid-for lesson.  If you’ve 
scheduled a lesson and have NOT received a confirmation email from me within a day, something is 
wrong (sometimes email does not get delivered).  Send me another email and we’ll make sure we’re 
both in agreement about your next lesson. 

Important Payment, Cancellation, and Re-Schedule Policies: 

 Lesson payments are non-refundable 
 If you miss a scheduled lesson its fee will be forfeited.  I will try calling you via Skype for 10 

minutes before giving up and marking it as being missed.  If you are sitting at your computer 
logged into Skype waiting for me to call you for 5 minutes, please call my cell phone and if there 
is a technical problem you won’t forfeit your lesson fee. 

 If you need to cancel or re-schedule a lesson you can do so without losing your lesson payment 
as long as you send me an email about it no later than 12 hours before the scheduled lesson.  
Even if you don’t yet know when you want to reschedule it, you must send me a cancellation 
email earlier than 12 hours in advance of the lesson.  The date and time of your cancellation 
email will be used to determine this. 
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Having Your Lesson 

Before the lesson, if there is any supporting material you need for it I will email it to you when I confirm 
the lesson, or via a separate email before we have the lesson.  This might include having you download 
and print out a file from my website. 

I will always call you when it is time for our lesson.  Unless I am finishing up a lesson with another 
student I will try to call you a minute or two before our lesson time. 

5-10 minutes before our lesson make sure 

 your computer is turned on and you are logged into it 
 your Skype application is started and you are signed into Skype 
 the video camera and headset are plugged in and working 
 the video camera is on and can easily be positioned above the dulcimer 

Most of the time our cameras will be pointed at our dulcimers.  If it is easy for you to reposition your 
camera so I can see your face while we’re talking that’s fine, but it’s more important for us to be able to 
see what each other is doing on the instrument 

The first part of each lesson will be review of what you are working on, which you will play for me.  If I’ve 
sent you a guitar accompaniment you can choose to play along with it or just play solo.  At some point in 
later lessons I will have you accompany the guitar so I can see how you are keeping up and recovering 
from mistakes. 

Often I’ll have you play the last few tunes or pieces you’ve worked on so I can see how you are 
progressing. 

Then we will review the next lesson assignment which I will play for you so you can hear what it sounds 
like and where on the dulcimer I am playing it.  If you know how to have Skype record this you are free 
to do so for later reference.  I think this capability may only come with a Skype premium account… 

After you have a number of tunes under your belt (if you are a beginner) some lessons will be me 
teaching a topic about the dulcimer that will often have an accompanying handout. 

A few minutes before the end of the lesson we’ll schedule the next lesson if you know when you’d like 
it.  Alternatively you can just later send me an email a few days in advance of when you want your next 
lesson and we can then figure out a time.  Just remember that lessons must be paid for in advance 
before I will confirm a scheduled time. 

After the lesson I’ll send you the guitar accompaniment for the next tune you’ll be working on, plus any 
supporting material if there is any. 

 

Equipment/Setup for Positioning Your Camera Above Your Dulcimer 

Here are some setup ideas and inexpensive equipment and connectors (from Amazon) for constructing a 
camera holder to position it above your dulcimer facing downward. 
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Ideally you want the camera positioned directly above the dulcimer, positioned so the dulcimer fills up 
the image.  It should be high enough above your instrument so the sound of the dulcimer will not be too 
loud and distorted, and the camera will not interfere with your hammering.  Usually this is in the 2-3 
foot range. 

Note that the bottom side/edge of your camera must align with the bottom (longer rail) of your 
dulcimer else the image will be upside-down.  Therefore you may need multiple pivoting adapters to 
achieve this. 

 

If you happen to own a microphone stand with a boom the easiest and least expensive setup is to buy 
this OnStage CM01 Video Camera/Digital Recorder Adapter https://www.amazon.com/CM01-Camera-
Digital-Recorder-Adapter/dp/B001GWCC4I/ref=sr_1_1?ie=UTF8&qid=1516294324&sr=8-
1&keywords=onstage+camera+adapter  and replace the microphone holder at the end of the boom with 
this adapter.  Then just screw it into the camera’s tripod receptacle. 

For additional flexibility you may want to attach a mini ball head mount like this one (with ¼-20 threads 
at both ends) : 
https://www.amazon.com/dp/B06XKW7V14/_encoding=UTF8?coliid=I3H5JBSV1VS9G1&colid=2NUI4OV
B2Q69I&psc=0 to the video adapter.  With these two pivoting joints this will give you the ability to 
position the camera above your dulcimer from any angle. 

 

If you don’t have a mic stand probably the next easiest setup is to purchase an inexpensive adjustable 
articulating boom scissor arm stand like this one:  
https://www.amazon.com/dp/B01L3LL95O/_encoding=UTF8?coliid=IQG3VDAKOTV5V&colid=2NUI4OVB
2Q69I&psc=0   The base of this can be clamped to a shelf, desktop, or something else nearby.  Because 
the boom stand pivots and articulates it is easy to position it where you need it. 

Depending upon where (relative to the dulcimer) you can clamp it will dictate what other hardware and 
adapters you will need.  In all cases you will be unscrewing the microphone holder on it and replacing it 
with a means for attaching your camera (see below). 

Here’s the setup I use.  The scissor arm is clamped to a shelf in front of the dulcimer at about a 45 
degree angle to the side: 
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I made an angle bracket for this setup from a piece of aluminum bar from Home Depot in which I drilled 
two 1/4in holes and then bent the bracket in a vice to an angle close to what I needed.  The pivoting ball 
head mount allowed me to do any needed fine tuning adjustment once the camera was mounted and I 
could view the dulcimer image from the camera on my computer. 

I also needed to purchase several  1/4in-20 thumb screws and lock nut adapters to attach the bar to the 
mini ball head, and to screw into the camera’s tripod thread.  You can see in the picture on the right 
above that I used 2 of these for the mini ball head and one (with some washers for spacers) for the 
camera.   

In addition to the articulating boom scissor arm stand here are the items I bought from Amazon for this 
setup: 

 This Mini Ball Head Mount that has a 3/8in. thread for screwing onto the post at the end of the 
scissor arm (where the mic holder used to be):  
https://www.amazon.com/dp/B000L47AHG/_encoding=UTF8?coliid=I3PD3HF3IGBJIN&colid=2N
UI4OVB2Q69I&psc=0  

 
 1/4in-20 thumb screws with male screws on one end and female threads on the other: 

https://www.amazon.com/dp/B00CBSL30K/_encoding=UTF8?coliid=I1SL91PD00GP34&colid=2N
UI4OVB2Q69I&psc=1 or 
https://www.amazon.com/dp/B00FUAWQ0C/_encoding=UTF8?coliid=I1TH0XQSTYFWVE&colid=
2NUI4OVB2Q69I&psc=0 

 
 1/4in-20 female thumb wheel nuts: 

https://www.amazon.com/dp/B0081D1YGC/_encoding=UTF8?coliid=I180YT9ALIHHUA&colid=2
NUI4OVB2Q69I&psc=1 

 
If you don’t want to fool around with fabricating a bracket from an aluminum bar I recommend getting 
this 2-piece camera bracket which can be configured in many different ways, and which comes with all 



Skype Hammered Dulcimer Lessons with Jon Weinberg 

Revised:  3/3/2018 Page 9 www.jonweinberg.com 

the screws and thumb wheel lock nuts you should need:  
https://www.amazon.com/dp/B012FTXK9Q/_encoding=UTF8?coliid=I17PQWL2Y123MF&colid=2NUI4O
VB2Q69I&psc=1 

 

The combination of the scissor arm, mini ball head, and 2-piece camera bracket should be all you need 
to clamp the scissor arm either directly in front of your dulcimer or from the side (at 90 degrees from 
the wall directly in front of your dulcimer).  You’ll need a shelf or other attachment surface to clamp the 
end of the scissor arm stand to.  For example : 

 

If you have any questions please email me at jon (at) jonweinberg (dot) com.  

Thanks… 


